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SMALL CLASS 
(Average Up to 10) 

 

���� Teacher 
  ����Outreach Leader 
  ����Prayer Leader 
  ����Missions Leader 
  ����Involvement Ldr. 
  ����Discipleship Ldr. 
���� Secretary 
���� Fellowship Leader 
���� Care Group Ldrs. (1-2) 
 
Total of 4-6 Leaders  

 
In this example, the teacher is 
responsible for the five positions 
with arrows under the title. 

 

MEDIUM CLASS 
 (Average 10 - 25) 

 

���� Teacher 
���� Class Coordinator* 
 ����Outreach Leader* 
 ����Missions Leader* 
 ����Involvement Leader* 
 ����Discipleship Leader * 
���� Prayer Leader 
���� Secretary 
���� Fellowship Leader 
���� Care Group Ldrs. (3-5) 
���� Apprentice/Sub. 
 
Total of 8-15 Leaders 

 
*  Break these out whenever 

possible.  Look for heart and 
gifts in the area.  If not, then the 
teacher or another class leader 
should be assigned these roles. 

 
 
 

 

LARGE CLASS 
(Average Over 25) 

 

���� Teacher 
���� Class Coordinator 
���� Discipleship Leader 
���� Outreach Leader 
���� Fellowship Leader 
���� Secretary 
���� Prayer Leader 
���� Missions Leader 
���� Involvement Leader 
���� Care Group Ldrs. (5-8) 
���� Apprentice Teacher 
 
Total of 15-18 Leaders 

jobs 
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My Leadership TEAM 
 
 

 

SMALL CLASS 
(Average Up to 10) 

 

���� Teacher: 
 ____________________ 
  ����Outreach Leader 
  ����Prayer Leader 
  ����Missions Leader 
  ����Involvement Ldr. 
  ����Discipleship Ldr. 
 
���� Secretary: 
 ____________________ 
 
���� Fellowship Leader: 
 ____________________ 
 
���� Care Group Ldrs. (1-2) : 
 ____________________ 
 ____________________ 
 
���� This symbol means that one 
leader serves multiple roles. 

 

MEDIUM CLASS 
 (Average 10 - 25) 

 

���� Teacher: 
 ____________________ 
���� Ministry Leader:* 
 ____________________ 
 List names where individually filled. 

 ����Outreach Leader:* 
   ________________ 
 ����Missions Leader:* 
   ________________ 
 ����Involvement Leader:* 
   ________________ 
 ����Discipleship Ldr. :* 
   ________________ 
���� Prayer Leader: 
 ____________________ 
���� Secretary: 
 ____________________ 
���� Fellowship Leader: 
 ____________________ 
���� Apprentice/Sub. : 
 ____________________ 
���� Care Group Ldrs. (3-5) : 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 

 
 

 

LARGE CLASS 
(Average Over 25) 

 

���� Teacher: 
 ____________________ 
���� Class Coordinator: 
 ____________________ 
���� Discipleship Leader: 
 ____________________ 
���� Outreach Leader: 
 ____________________ 
���� Fellowship Leader: 
 ____________________ 
���� Secretary: 
 ____________________ 
���� Prayer Leader: 
 ____________________ 
���� Missions Leader: 
 ____________________ 
���� Involvement Leader: 
 ____________________ 
���� Apprentice Teacher:
 ____________________ 
���� Care Group Ldrs. (5-8) : 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 
 ____________________ 
 
 


